Guidelines: ITT Section 2 — Government Requirements

Please remove this page after making changes.
Also remove the other red boxes throughout this Section 2.

For the rest of Section that is not in red, please do propose changes to EGTAB if they do
not meet your projectébés requirements.

Note for Guidelines
Please note the following:
- This format for e-Government Project ITT Section 2 is appropriate for hardware projects.

- This format should not be treated as a template but rather a set of guidelines, i.e. do adapt
to invididual projects.

0 If for any future project it seems more sensible to structure Section 2 differently,
please do so with your own good judgement, e.g. if labelling is not required, remove
Clause 3.3 Labelling. Likewise, insert clauses relevant to the project.
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Note for how Section 2 was restructured
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- Information is presented in a logical order of information, corresponding with the typical
sequence of phases in a project, so:
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1. Requirements and services (Clause 2 & {
GLYLX SYSylGldAazy |}

2. Deliverables (Clause 4)
3. Acceptance testing (Clause 5)
4. Project payment (Clause 6)

- All requirements (hardware, network, etc) specific to this project will be described under
Clause 2

- All services (delivery, labelling, warranty, training) combined under Clause 3
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SECTION 2
TABLE OF CONTENTS

Please ensure that all references to clauses, tables, figures, annexes and sections are
correct before sending to EGTAB.

Please update the Table of Contents after making changes.

(In Microsoft Word: Right-c | i ck f or menu, click AUpdate| Fiel do)
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SECTION 2
GOVERNMENT REQUIREMENTS

1 INTRODUCTION

1.1 Background

1.1.1 é
Please insert relevant background information related to your project concerning:
- Ministry or Department
- National or Ministry-wide goals or strategic plans
- Previous projects
etc.
1.2 Products and Services Sought
1.1.2  Tenders are invited for [products and services required, e . g. fi't h e ]douneet thg Govefnment

Requirements.

1.1.3  Tenderers are required to propose all items, and be wholly responsible for all products and services offered. The
Government reserves the right to accept all or any part of the proposed items or services from the Tenderers.

1.1.4  The successful Tenderer (the Contractor) shall be the prime contractor for all products and services offered and
is fully responsible for the overall project management.

2 STATEMENT OF REQUIREMENT

Notes on Statement of Requirement

List down all requirements specific to-this project, e.g. Hardware, Network, etc. (Not
services. Services sought to be listed.in Clause 3)

Other notes:

- Please/do not specify brands or models for generic items, e.g:

0 /Notebook o instead of Dell XPS

o “fAMaoanochr ome L as iastead®fSamsing ML-2018 4 ) o
0. AGenuine Operating Systemo instead of Windows Vista or Mac OS X
0.~ rOffice Applicationsoinstead of Microsoft Office 2007

o fAWord Processing Software, Spreadsheet Softwareoinstead of MS Word, MS Excel

- Please specify if any items need to be approved by ITPSS or are to be purchased
through Government Enterprise Agreement (EA).

Please make sure requirements are clear.

2.1 Hardware (example)

2.1.1  The following specifies the hardware to be supplied:-
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2.1.2

2.1.3

2.2

3.1

3.1.1

3.1.2

3.1.3

3.14

3.2

3.2.1

| Insert the basic list of hardware items required, if possible with quantities

a. (e.g.) 30 units High-end Desktop
b. é

Detailed specifications for the hardware items in clause 2.1.1 are listed in Section 2 Annex 2.1 Hardware
Specifications.

Detailed specs for the above hardware should be placed in an Annex 2.x

(Include locations/sites where required)

[insert other relevant requirements]

[insert relevant title, e.g. Network, Software]

IMPLEMENTATION AND RELATED SERVICES

Notes on Implementation and Related Services

Please list down all services required for this project; e.g..Labelling, Training, etc.

General Requirements

Implementation and related services refer to the services provided by the Contractor from the commencement of
the implementation of the project, until successful completion of distribution to the end users including training,
as below:

List down all the applicable services required.

In subsequent clauses  (i.e. clauses 3.2, 3.3, etc), please elaborate the requirement of
these services.

3.1.1  Implementation Services

3.1.2 Labelling

3.1.3  Training

3.1.4  Warranty and Support Services

The Government shall furnish the Contractor with pertinent information, knowledge and assistance as the
Contractor may reasonably and properly require enabling it to perform its obligations hereunder.

All-the materials supplied to the Contractor by the Government for the purpose of this Contract shall remain the
property of the Government and shall be returned in reasonable order after the completion of the
Implementation and Related Services.

The Contractor shall comply with all reasonable instructions of the Government representative in so far as they
are applicable to the Implementation and Related Services.

Implementation Services

Implementation Services consists of the following, with respect to the requirements set out in Clause 2
Statement of Requirement.

List down all relevant implementation services required for the successful completion of
this project.
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3.2.1.1 Supply

3.2.1.2 Delivery
3.2.1.3 Installation
3.2.1.4 Configuration
3.2.1.5 Testing
3.2.1.6 Commissioning

3.2.2  During the Implementation, the Contractor shall be responsible for the following:

Please remove any items that are not applicable to your project.

i.  Provide day-to-day planning, control and administration of the project;

ii. Advise the Government, on a timely basis, about any unavoidable deviation from plans and
recommend appropriate corrective and preventive actions;

iii. Ensure the successful delivery of all related hardware and software to thelisted locations within the
specified schedule and budget;

iv. Conduct installation tests on the hardware and software;

v. Complete the on-site commissioning of the hardware before performing the acceptance tests (detail
of acceptance tests are in Clause Error! Reference source not found. i Error! Reference source not
und.)

vi. Ensure all the required deliverables are ready to be accepted by .the Government;
vii. Provide day-to-day liaison between other suppliers/sub-contractors and the project teams;
viii. Attend regular and ad-hoc meetingswhi ch-~ar e chaired by the Government

ix. Keep the Government informed of all matters related to the project within the knowledge of the
Contractor and shall answer all reasonable enquiries received from the Government representative;

X. Exercise all reasonable skill, care and diligence in its conduct of the Implementation and Related
Services, including the following;

a. All ordinances or regulations enforced in Brunei shall be followed;

b. Appropriate measures shall be taken to protect the installation location and the existing
facilities from damage caused by installation works; and

c. All necessary. measures shall be taken t o prevent interruption to
operations.
xi. Inform the government of any change or replacement of key Contractor staff during the project
delivery;

xii. Provision for sufficient resources to carry out the Implementation Services, Support Services and
Training requirements, including:

a. . Provide one full-time Project Manager stationed in Brunei for the duration of the
Implementation Period;

b. Provide one full-time Accounts Manager stationed in Brunei for the duration of the Support
Services Period;

c. Provide qualified trainers for the software as specified in Clause 2.2 Software.

3.2.3 Multi-Contractor Co-ordination

3.2.3.1 The Contractor shall be responsible for coordinating with their Sub-Contractor(s) for the provision of all
services supplied by the Tenderer and their Sub-Contractor(s). Should there be any problems that
affect the proper implementation of the project, the Contractor shall act as a single coordinator to work
with their Sub-Contractor(s) so as to identify causes of such problems and resolve them.

3.2.3.2 The Contractor is required to oversee itself and their Sub-Contractor(s) to complete their tasks
according to schedule.

3.3 Labelling (example)
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Notes on Labelling

If labelling is required, insert the requirements here.

Please make a distinction between the types of labelling below:
(a) labels containingHar dwar e S u pcpdetails, seda numbem dtca
and/or
(b) labels for the purpose of asset tagging

and give the detailed requirements for whichever of (a) or (b) is required.

Depending on your labelling requirements, please refer to formats provided by Ministry of
Finance or EGNC.

3.4 Training (example)

Notes On Training

If training is required, insert the requirements as below:

- Which items (from Clause 2 Statement of Requirement)-is.training required for?
Who is the target audience? What type of training is required? (end-user operation,
hands-on)

- Other details (e.g. training conducted in English)

Keep in mind that certain details (e.g. venue, no. of persons per class, etc) are to be
provided by the Tenderer, unless otherwise required by Ministry. The Tenderer will specify
these in Section 3 Tender Schedules under Training Plan.

3.5 Warranty

Notes on Warranty

Warranty is only applicable to-hardware items with faulty parts.

If your project has different requirements, do edit below but prepare to justify to EGTAB.

If warranty is not required, please remove the heading and clauses under it.

3.5.1  General Requirements
3.5.1.1 The Contractor shall provide 1 year Warranty for all hardware items including parts and labour.

3.5.1.2 Warranty shall commence after the issuance of the Acceptance Certificate.

3.6 Maintenance

Notes on Maintenance

If your project has different requirements, do edit below but prepare to justify to EGTAB.

If maintenance is not required, please remove the heading and clauses under it.

3.6.1  General Requirements

Please specify 2+1 or 3 years of Maintenance.
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Please specify which items are covered under Maintenance, if not all items are to be
covered.

3.6.1.1 The Contractor shall provide [f2 years Maintenance for all hardware items with the option to extend 1
more yearo  dtyear8 Maintenance for all hardware itemso ]

3.6.1.2 Maintenance shall commence after the issuance of the Acceptance Certificate.

3.6.1.3 Maintenance shall comprise "Preventive Maintenance" and "Curative Maintenance" (as respectively
defined under Clauses 3.6.2 and 3.6.3 below).

3.6.2 Preventive Maintenance

3.6.21 ¢é

Notes on Preventive Maintenance

What is required for preventive maintenance?

- What is the scope?
- Is the Contractor required to inspect or test hardware?

- How frequent should it be?

Give more details as required, bearing in mind the cost of regular, comprehensive
inspection and testing.

3.6.3 Curative Maintenance

3.6.3.1 é

Notes on Curative Maintenance

What is required for.curative maintenance?

- What is-the scope?
- Is the Contract to diagnose faults and defects?

- <Whao bears the costs of replacement of unserviceable parts: (a) During warranty
period? (b) After warranty period?

Give more details as required.

3.6.4 Loan Hardware

Notes on Loan Hardware

Please specify which hardware items are applicable here.

If loan hardware is not required, please remove the heading and clauses under it.

3.6.4.1 The Contractor shall, at no costs provide the Government with a functionally equivalent hardware
(ALoamwaHearod :

a. if, by the sixth (6th) hour after the service engineer or technician arrives at the Location, it is
determined that the faulty hardware cannot be repaired within the prescribed response time; or
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b. if the Contractor determines that it is necessary to move an Hardware or part
Removed Har dw&onbartpro € opriehrei ses in order to repair

Hardware and as a consequence the Removed Hardware cannot be used by the Government.
3.6.4.2 Once the Removed Hardware is repaired and restored to good working order, the Contractor shall

forthwith replace the Loan Hardware with the Removed Hardware, upon successful completion of the
user acceptance tests.

3.6.4.3 All incidental costs including parts, transportation and labour charges incurred by the Contractor
pursuant to Clauses 3.6.4.1 and 3.6.4.2 shall be borne by the Contractor.

3.7 Support Services

Notes on Support Services

If your project has different requirements, do edit below but prepare to justify to EGTAB.

If maintenance is not required, please remove the heading and clauses under it.

3.7.1  General Requirements

Please specify 2+1 or 3 years of Support Services.

Please specify which items are covered under Support.Services, if not all items are to be
covered.

3.7.1.1 The Contractor shall provide [f2 years Support Services for all hardware and software items with the
option to extend 1 more yeard  ®Bryear Support Services for all hardware and software itemso ]

3.7.1.2 Support Services shall commence after the issuance of the Acceptance Certificate.

Please specify the support services required for your project. |

3.7.1.3 The Contractor shall appoint a skilled customer service representative to be responsible for the overall
management of the Support Services and the keeping of the hardware in good working order in
accordance with the terms of this agreement.

3.7.1.4 The Contractor must. provide proper Help Desk procedures to the users. These procedures must be
produced’in hard copy during delivery and explained to the users.

3.7.2  Prescribed Response Time(s)

3.7.2.1 é

Notes on Prescribed Response Time(s)

Please specify:

- How often? Which days are covered? What ti mes? (I f aStandarddy speci fied
Coverageo Period below, then please make the appropriate reference)

- What is the required response time?

- What is the required resolution time?

3.7.3  Standard Coverage Period

3.7.3.1 The standard coverage period shall beé

Notes on Standard Coverage Period
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Please specify:
- How often? Which days are covered? What times?
These may be referred to in APrescribed
4 DOCUMENTATION AND DELIVERABLES
Documentations and deliverables need to address relevant portions of Clause 2 and 3.
Please edit as required.
4.1 General Requirements
4.1.1  The Contractor shall produce all relevant deliverables for the purpose of ensuring a successful delivery of the

4.1.2

4.2

421

4.3

4.3.1

4.3.2

4.3.3

proposed hardware, software and related services.

The Contractor shall ensure all deliverables are handed over to the Government. At least two (2) printed copies
and one (1) soft copy of the required deliverables in Microsoft Office document compatible format on CD-ROM
shall be provided.

Hardwa

re (example)

The Contractor shall provide the documentation for all the hardware specified in Clause 2.1 Hardware.

Implem

entation and Related Services

The Contractor is required to specify and agree with the Government the target acceptance date for each
documentation in the Detailed Project Workplan.

The Contractor shall be responsible<for having the drafted documentation ready in advance of the target
acceptance date, allowing sufficient time for review by Government representative and any subsequent revisions

required.

The required deliverables under Implementation and Related Services are as follows:

The list below is not comprehensive, so please edit items as required by your project.
Notes:

- “Please make sure that any monthly or quarterly reports aligns with the frequency of
the services. Eg. If under 3. | mand Related Sat vo ces o0,
Maintenance services occurs every quarter, then service reports should be quarterly.

Preventive

Table 1 - Deliverables for Implementation and Related Services

Implementation and Related Services Documentation and Deliverables
Project kick-off Detailed Project Workplan
Implementation Services (i.e. Supply, Progress Reports

Delivery, Installation, Configuration,

Testing, Commissioning) Risk Management Plan

Section 2 i Government Requirements

Page 10 of 15



Department Name, Ministry Name

Project Title  : Title of Hardware Project ITT
Project Ref : Project Ref No
Implementation and Related Services Documentation and Deliverables
Issue Management Plan
Maintenance Service Procedures
Monthly Service Reports
Monthly Problem Reports
Support Services Incident Reports
é
Training Training Plan
Training Materials
5 ACCEPTANCE TESTING
5.1 User Acceptance Tests

5.1.1  Prior to conducting acceptance test, the Contractor together with the Government representative shall complete
the on-site acceptance of the hardware delivered before the Delivery Order is signed by the Government

representative.
5.1.2 The Contractors h al | propostEe SiIiAS @ e @ & n rizaehesttetest andhegsure that:-
i All.the hardware specified iné
ii. All the installed software specified iné
iii. é
iv. é

Please insert above what needs to be tested and accepted:
- Does hardware and software need to be working properly?
- Any other requirements from the project? (e.g. network infrastructure)

Please ensure that whatever requires user acceptance tests have already been specified in
Clause 2 Statement of Requirement and Clause 3 Implementation and Related Services.

5.1.3  The user acceptance test approach must be approved by the Government Representative, at least one (1) week
prior to the carrying out of the acceptance tests. If in the reasonable opinion of the Government representative
such specification does not provide sufficient details to test all the functions and facilities, the Contractor shall
make the amendments as requested by the Government representative.
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5.1.4  The Contractor shall complete successful acceptance tests as specified in Clause 5.1.2. The tests must be

5.1.5

5.1.6

6.1

6.1.1

6.1.2

6.1.3

6.2

6.2.1

6.2.2

6.2.3

6.2.4

conducted in the presence of Government representative. If the acceptance tests are not successfully completed,
the Government representative may call for a retest, which shall be at the expense of the Contractor.

The Contractor shall provide all labour, materials, transportation and documentation to complete all acceptance
tests.

The Contractor shall prepare two (2) copies of a Test Report as soon as possible after the completion of each
test. Government representative shall countersign the Test Report to indicate his agreement.

PROJECT PAYMENT

General Requirements

Payment milestones are given in Annex 2.2 Payment Milestones.

The implementation progress schedule is given in Annex 2.3 Progress Schedule.

Payment to the Contractor will be made locally and in Brunei Dollars.

Payment Claims

Payment claim for Detailed Project Workplan by the Contractor to the Government shall be accompanied by the
Contractord mvoice and the Detailed Project Workplan.

All payment claims for delivery of hardware and software by the Contractor to the Government shall be
accompanied by the Contractor invoice and delivery order, describing, as appropriate, the goods delivered and
related services performed.

All payment claims for installation and user acceptance tests by the Contractor to the Government should be
accompanied by the Contractor invoice and Test Reports.

All payment claims for the support services shall be made monthly with the attachment of Contractor invoice and
service reports.
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Note on Annexes

add new annexes.

If other information (e.g. sites, current environment) is relevant for the Tenderer, please

ANNEX 2.1 7 HARDWARE SPECIFICATIONS

Please insert required hardware specs below, e.g:
For PC:

- Processor and Memory

- Display

- Communications (Ethernet, Wi-fi, Bluetooth, etc)
- éetec

The col

AComplianceo umn

compliance.

(such as printers) and their accessories.

of Compliance, as Tenderers are also required to respond to this Annex with~their

Please do not be brand-specific or model-specific with PCs or other general IT hardware

i Sectiono3 S¢heduld 47 ISthtemertt ¢ | nst ruct i

A. Notebook

Al. PROCESSOR AND MEMORY COMPLIANCE (Y/N)
Al.l e

Al.2 é

A2. STORAGE

A2.1 e

A2.2 e

AX. ¢é

AX.1 é

B. Networked Monochrome Laser Printer (A4 size)

B1l. RESOLUTION COMPLIANCE (Y/N)
B1.1 é

B2. SPEED

B2.1 é

BX. &

BX.1 é

Annex 2.1 i Hardware Specifications
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ANNEX 2.2 7 PAYMENT MILESTONES

Please edit the payment milestones as required:

- Percentages and cumulative percentages

- Project Stages (e.g. Delivery, Acceptance Testing & Commissioning)

- Timeframes
Cumulative
Percentage Percentage
No. Project Stage Timeframe Payment Payment
1 Contract 1 day 10% 10%
Signing
2 é é 5% 15%
3 é é é é
4 é é é é .
é é é
5 é é € é
é é é

Annex 2.3 i Progress Schedule
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Project Ref
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ANNEX 2.3 7 PROGRESS SCHEDULE

Please fill in the schedules as required:

- Shade the appropriate timeframes

- Insert Process names (e.g. Purchasing of Equipment)

Figure 1 - Implementation Progress Schedule

Stage

Process Month 1

IMPLEMENTATION

Contract Signing

Month 2

é

Month
4-15

D

D

Annex 2.3 i" Progress Schedule
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